
NEWS AND ANNOUNCEMENTS

Quality Initiative Council workshop

On the day before the September meeting of Council,
members took part in a workshop in which they presented
and discussed their own exercises in performance review.
An account of the workshop appeared in the October
Quality Initiative Bulletin; it is now appropriate to reflect
on the significance of the workshop and speculate on the
possible future direction of the Quality Initiative.

All participants felt that the review of their own prac-

tice activities and the workshop itself were worthwhile and
enjoyable. The sharing of experiences made the doctors
present at the workshop realize that they were not alone
in having to tackle the kind of problems that they had
revealed in their own practice. With so many doctors away
from their practices in order to attend the workshop, it
was of interest that many doctors chose to assess their
accessibility and availability to their patients.
The atmosphere of the workshop was positive and

cheerful despite the evident gaps between desired and ac-

tual performance. This outlook seemed to be due to the
constructive approach and the knowledge that practical
steps could be taken to improve the service provided to
patients.

Considerable interest in the workshop had been shown
by the medical press and they may have been disappointed
in the decision to keep the detailed findings of the
workshop confidential. Confidentiality was considered to
be an important principle to establish if performance
review is to develop and expand. General practitioners will
only be able to look critically and frankly at their own
performance if they can be confident that they are free
from the threat of external disciplinary actions.
Performance review as carried out by the members of

Council was an educational experience. It will be conti-
nuing medical education for at least one of the groups,

as they are to meet again in a year's time to see if the
changes in practice that were seen to be desirable have
been implemented. Although publication of individual
studies is unlikely, some of the methods used to assess

performance were of general interest and should be
published.
What is the next step for Council members in pursu-

ing the Quality Initiative? The workshop was in some ways
a paradox. Council members felt strongly that while
performance review was an essential component of con-

tinuing medical education, the imposition of protocols
or subjects suitable for review by central organizations was

likely to be counter-productive. The Quality Initiative will
be successful if enough individual general practitioners
carry out performance review in their own practices and

stimulate their colleagues locally to carry out similar
studies. Such small groups will always have the support
of College faculties and other postgraduate resources any
time it is required or requested.

Council members will individually continue to look at
different aspects of their own work and collectively tackle
the first part of the Quality Initiative. This they found
difficult to do during the past year because they failed
to understand its meaning. (Here is a good example of
the practical nature of performance review). The
workshop modified part I of the Initiative, and Council
members will henceforth describe the aims of their prac-
tices in a way which allows evaluation. Members will
attempt to evaluate some of the aims and report back to
one another in a year's time.
The workshop was a success. The Quality Initiative will

be a success when performance review is a normal part
of general practice. The College, through its Council, has
demonstrated its willingness to start this activity and ex-
pressed its willingness to expand and develop performance
review.

Paediatric surveillance -RCGP/GMSC
guidelines

Although many enthusiastic general practitioners have
reported their own experience in carrying out systematic
surveillance of preschool children, such programmes have
not yet become common practice. The working party
established by the General Medical Services Committee
and the College has now produced practical guidelines and
a record card to help general practitioners set up their own
surveillance programmes.
The Child Health Record Card and Handbook are ob-

tainable from the RCGP Information Service, 14 Princes
Gate, London SW7 lPU. The costs of the handbook and
cards are as follows:

Handbook plus two cards
(postage and packing free)

Ordinary cards
(postage and packing £2.50)

A4 cards
(postage and packing £2.50)

£1.00

£3.00 per 100

£8.50 per 100

Payment should be sent with order.
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News

Research Grant

Dr Ross J Taylor, Senior Lecturer, Department of General
Practice, University of Aberdeen, has been awarded a
research grant of £27,348 by the Chief Scientist's Office
of the Scottish Home and Health Department for a study
of changes in the prescribing habits of general
practitioners.

Centenary competition

Bailliere Tindall is sponsoring a writing competition for
medical and pharmacy students in celebration of 100 years
of publication of Bailliere's Clinicalpharmacology, with
the appearance of the twenty-fifth edition. Prospective
entrants should write to the following address for details:
Bailliere Tindall, 1 St Anne's Road, Eastbourne, East
Sussex BN21 3UN.

DIARY DATES

Growth in children: the need for early
assessment

A seminar on this subject will be held on 23 November
1984, at The Institute of Child Health, Guilford Street,
London WC2, at 1 pm.

Gynaecological cancer

The Marie Curie Memorial Foundation, Institute of
Oncology, has organized a meeting on Thursday, 29
November 1984 to be held at The Postgraduate Medical
Centre, Newcastle General Hospital, Westgate Road,
Newcastle-upon-Tyne. Those interested in the subject of
gynaecological cancer who would like to attend should
contact: Miss Christine Warman, Institute of Oncology,
Marie Curie Memorial Foundation, 28 Belgrave Square,
London SWIX 8QG.

The Practice Nurse and Prevention

The Oxford Regional Health Authority invite practice
nurses and treatment room nurses to two further study
days on Thursday 29 November and Wednesday 5
December 1984, at the Radcliffe Infirmary (Witts Lecture

Theatre), Woodstock Road, Oxford. The aims will be to
exchange information on the practice nurse's contribution
to preventive medicine in general practice. The fee for the
study days is £20. This includes course expenses (£10),
coffee, lunch and tea on both days (£10). General practi-
tioners employing practice nurses may claim 70 per cent
reimbursement of the subsistence (not the course fee) as
well as travelling expenses under SFA 52-8 and 9 (Red
Book). Treatment room nurses employed by a health
authority must apply to their manager for sanction of this
payment. As places on these study days are limited, please
apply as soon as possible to: Miss Elaine Fullard SRN
HV, Department of Community Medicine and General
Practice, University of Oxford; or Dr Peter Pritchard,
General Practitioner, Dorchester on Thames, Oxford.

'Asking questions - finding answers'

A symposium on research in general practice is being held
on Friday 7 December 1984. The meeting is being organis-
ed by Dr J. F. Wilmot, senior lecturer in general practice,
and among the speakers will be Professor Michael Drury
and other active general practitioner researchers in the
West Midlands. Those interested in receiving a full pro-
grame should apply to: Mrs E. Penn, Warwickshire
Postgraduate Medical Centre, Stoney Stanton Road,
Coventry CVI 4FG. Section 63 approval is being sought.
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