
PERSONAL VIEW

The College in my faculty

TOM DAVIES

THIS article, in the personal view series celebrating the 40th
anniversary of the Royal College of General Practitioners

focuses on the College and the faculties, and in particular my
faculty in East Anglia. Being a 'young' College member who
joined the faculty board in 1980, most of the account relates
to the last 12 years.

The need for faculties
Soon after its inception, the College decided on a regional organ-
ization. The first annual report stated that 'through it [regional
organization] - not only will the College be able to help all
its members and associates, but they will also be able to help
the College in return by supplying information of their needs
and about many other aspects of general practice." The report
also stated that 'The duties of the faculties would be to relieve
the College Council of local responsibilities connected with the
activities of the College in the regions concerned. These activities
would deal largely with undergraduate education, postgraduate
education and research working in close liaison with the local
medical school and the postgraduate and research departments
of the local University. Later it is expected that many other
functions of the College may devolve upon the regions.

Becoming involved with the East Anglia faculty
I qualified as a doctor in 1973 and after house officer posts in
London and Nottingham, I joined the vocational training scheme
in Peterborough in 1975. During this training I was fortunate
in coming into contact with many enthusiastic teachers, several
of whom were eminent members of the College. Hospital con-
sultants were keen to teach and to be involved with vocational
training; vocational training senior house officers were seen as
capable and interested doctors. Consultants and general practi-
tioners met regularly and seemed to understand each others' roles
in a way that I had not previously witnessed. The half day release
programme introduced me to small group discussions and the
ideas of Michael Balint.2 The protected time spent in educa-
tional activities was very important and undoubtedly had a major
influence on my subsequent career.

Having finished my vocational training I passed the examina-
tion for membership of the Royal College of General Practi-
tioners and joined my present practice in Yaxley. After three years
I became the College district tutor for Peterborough, responsi-
ble for planning and running the local educational meetings for
general practitioners. Meetings occurred approximately every
three weeks with at least a dozen like minded general practi-
tioners, at which all aspects of medicine and general practice
were discussed. Rather than the traditional lecture format, all
those attending were encouraged to be actively involved. Pro-
jects and audits were presented by general practitioners and in-
cluded studies of deafness in one practice and the management
of asthma. A local consultant would comment on the presenta-
tion and join in the discussion. Visits were made to each others'
practices and ideas were shared. In my first year as tutor, Peter-
borough hosted the regional symposium and annual general
meeting on communication in general practice.
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Helping to run three of the faculty MRCGP courses brought
me into contact with trainees and since then I have tried to main-
tain a close interest in trainees. Quarterly meetings with the seven
other district general practitioner tutors were established, allow-
ing discussion of education in the broadest sense. Towards the
end of my time as district tutor, the regional adviser was far-
sighted enough to find funding for a small honorarium for our
time, which in later years became a proper sessional payment.

The role of the faculty
In 1982 the East Anglian faculty had 300 fellows, members and
associates. The faculty area was virtually coterminous with that
of the regional health authority which was some 110 miles from
end to end and covered eight health districts. As district tutor
I was now on the faculty board which met quarterly in Bury
St Edmunds. These meetings would go on late into the night
and we would often send our council representative back to the
College to state our case to try and effect a particular change.

I was invited to become secretary of the faculty board in 1982.
This involved the handing over of two cardboard boxes of archive
material and leaving me to get on with it. Martin Barker, a
neighbouring general practitioner in Stamford, who had been
a previous secretary, was a great help to me. He was a mine of
information of what was required, having been mainly respon-
sible for drafting the faculty's constitution some two years
previously. The first faculty annual general meetings that I
organized were nerve-racking as some procedure or other had
not been properly carried out. However, I survived.

Stephen Oliver, a faculty board member and ex-College council
representative won the Alastair Donald essay prize in 1984 with
his essay entitled 'What I want from my College faculty'3 This
remains a farsighted essay and in it he implored the College and
faculties to become more involved with:

* Providing career advice for schoolchildren, the College giv-
ing Christmas lectures similar to those provided by other royal
colleges.

* The selection and education of medical students.
* Vocational training, providing personal contact and support

of trainees throughout their training, not only at the examina-
tion stage.

* Continuing medical education, particularly support for new
principals.

* The National Health Service, being more involved in deci-
sion making and exerting greater influence.

* The development of the College at district level.

At this time the faculty board had an increasingly large agen-
da, discussing issues of training and research in general prac-
tice together with other aspects of general practice in the region.
Many documents from the College at Princes Gate were copied
and circulated for comment. A dilemma facing faculty boards
is whether they should be setting their own agendas or be waiting
to respond to the College. Should the board meet before coun-
cil and then send its representative to council to articulate the
board's views, or is a meeting of the board more meaningful
after a meeting of council where the representative can give an
account of what has taken place? I would hope that increasing-
ly faculties will set their own agenda.
Communication within the faculty is vital, and our news-

letter is a key document. Started in the late 1970s by Martin Barker
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as an informal one page information sheet, it has developed under
the present editorship of David Haslam and the previous editor-
ship of David Willams into a high quality straightforward and
informative newsletter that is valued by members. Regular reports
by the district representatives highlight activities in the districts.

Faculty administration
With general practice getting busier all the time it was becom-
ing increasingly difficult to deal with faculty administration from
home in an amateurish way from what had now developed to
a dozen cardboard boxes. A well reasoned proposal for
administrative support resulted in the East Anglia'faculty be-
ing chosen to pilot an administration support project in 1983.
Audiotapes were sent backwards and forwards to the College
and preparation of the agenda suddenly became easy. Within
a short period we had clearly shown the benefits of such support.

Nationally, other faculties were exploring new developments
and in 1984 the faculty liaison group was formed. This was

formed for two reasons, first, to help faculties develop profes-
sional administrative support and secondly to encourage faculties
to communicate and exchange views with each other.4 In addi-
tion to East Anglia six other faculties (North West England,
South East Scotland, Severn, South London, Thames Valley and
the Vale of Trent) were allocated an initial budget of £20 000.
In East Anglia the first administrative assistant, an ex-
postgraduate administrator, was appointed. The faculty increased
its efficiency and we were able to respond professionally and
promptly to the work.
The growth of the faculties' administrative support was rapid,

and in April 1988 Jacky Hayden was appointed chairman of
the faculty development committee. The committee's terms of
reference were to encourage and foster the development of facul-
ties, to promote the College aims in the faculties and to adminis-
ter the faculty development fund. By 1989, 30 faculty offices had
been established and all faculties had administrative support.5

Computerization of the faculties was started in 1987 with
Wessex faculty receiving funding to computerize its office. The
following year 15 faculties had personal computers and by 1991
every faculty had a computer. The computer enables the facul-
ty to hold up to date information on its members, subdividing
them by districts, and also to hold information on special in-
terests, helpful for putting like minded general practitioners in
touch with each other. The East Anglia faculty was chosen in
1990 to pilot the use of a modem to facilitate computer
communications.

In 1990, the North West England faculty was able to appoint
a fulltime faculty administrator and Wessex has been chosen as
the second faculty to make such an appointment. A third faculty
will hopefully be able to appoint a fulltime administrator later
in 1992. It is encouraging to note that in the near future a good
proportion of the salary of the administrator in the North West
England faculty should be funded by the faculty itself as a result
of the work done within the faculty. Educational meetings and
courses are the main source of income generation.
The budget for the faculty development fund for 1992-93 is

£214 000. In addition, capitation for the faculties is another
£99 570 and the pilot administrator's study £43 000. The budget
for the Colleges services to members and faculties division is
£886 000 and the overall College budget is £3 123 000. These
figures show that a considerable part of the College budget goes
directly to the faculties.

Developments and achievements
What has our faculty board achieved during this time? In 1988
the board was responsible for obtaining locum payrnents for
council members attending meetings of the College other than

council meetings or attending meetings on behalf of the Col-
lege. This ensured the representation of fulltime general practi-
tioners at a national level which would enable the College to
keep in touch with the rank and file. In 1991 a decision was made
at the College's annual general meeting to have -postal votes for
the election of faculty representatives, thereby drawing atten-
tion to the aims and hopes of the candidates and publicizing
the role of such a key person. Unfortunately, the role of the facul-
ty representative is still poorly understood. The faculty represen-
tative should ideally be the first point of contact for the members
in the faculty when they wish to influence what happens in the
College centrally. The representative can take an issue directly
to College council.
The faculty's involvement in research has been more patchy.

The East Anglian reporting scheme was started in 1985; prac-
tices collected data on various topics and these were collated.
For example, studies of the workload of practice nurses and of
the work involved in providing care for elderly patients were car-

ried out and the results fed back to the participating practices.
Funding was a problem, but it is hoped that the reporting scheme
will recommence in the autumn and recruit more practices. Mar-
tin Roland at Cambridge has been a stalwart figure in arrang-
ing study days on research and has always been happy to give
his advice on research matters.

In 1988 I was appointed as the East Anglian faculty represen-
tative on council and had the daunting task of following Stephen
Oliver, Martin Barker and Philip Evans. In East Anglia this is
post rotated every three years, to enable fresh ideas to be taken
to the College and around the faculty. I believe our faculty has
always been one with good ideas and over the years has managed
to provoke council and College to respond to the views of the
membership.

In March 1989 an extra meeting of council was held to debate
the government's white paper.6 The East Anglia faculty had
agreed to write to each member and associate with a simple ques-
tionnaire and a meeting was held in Cambridge a week prior
to the London meeting. There was almost total opposition to
the proposals and the manner of their imposition and it was

satisfying to receive several letters from members stating their
gratitude for the opportunity to be consulted. I know many
faculties throughout the United Kingdom did the same and the
historic debate in March at the College showed the College's cen-
tral organization at its best, with every member of the College
receiving the response within a few days.

In early 1990 several members of the East Anglia faculty board

expressed their concern with the problems of a faculty board
that comprised over 30 members, which for two or three meetings
had had a poor attendance and had been concerned with items
that seemed irrelevant to the wants and needs of the increasing-
ly stressed College member. Ian Campbell and Roger Atkins
presented a paper to the annual general meeting and we subse-

quently held a 24 hour retreat at Southwold in Suffolk in

November 1990. Eighteen members and fellows of the region
drew up future aims and a new structure for the faculty which
were accepted at the following faculty annual general meeting.
The nine aims included involving members in local College ac-

tivities, increasing local activity in promoting higher standards
of care, facilitating research and helping general practitioners
to cope with stress. The new faculty comprises eight district

groups, three sub-faculties and a regional executive, giving the

College a real presence in each district. It is early days yet, but

in several areas there has been much activity. In my own district
in Peterborough there are regular monthly educational meetings
and social events.
One development that I have been pleased to be associated

with is the establishment of the small group discussions which
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take place on the evening prior to council meetings. This is a
format that I am sure suits general practitioners more than the
formal debating chamber. It gives younger members of council
an opportunity to air their views and share their anxieties on
matters that may or may not be coming up on the following
day's agenda. The ever increasing workload of council is a prob-
lem, and faculties could be commissioned to take on much of
this work.

Conclusion
After 40 years it is appropriate to be taking stock. Denis Pereira
Gray's article on the history of the College is an excellent sum-
mary of all that the College has achieved and should give us
all encouragement for the future. The rate of the development
of the faculties over the last eight years has been a triumph for
the College and I am optimistic that we are well placed to
approach the turn of the century with the faculties in a strong
position to take general practice forward.
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RCGP
Scholarships INTERNATIONAL TRAVEL
and SCHOLARSHIPS AND
Awards THE KATHARINA VON

KUENSSBERG AWARD

The Royal College of General
Practitioners invites applications for
international scholarships to enable
general practitioners from this

country to travel overseas to study aspects of health care
relevant to this country's needs or to help other countries
develop their own systems of primary care.

The scholarships are also available to doctors from overseas
who wish to visit this country to study an aspect of health
care relevant to their own country's needs.

The outstanding international travel scholarship application
submitted each year is eligible for the Katharina Von
Kuenssberg Award.

The value of each scholarship will not normally exceed £1000.

If you would like further details or an application form please
contact: The Clerk to the International Committee, Royal
College of General Practitioners, 14 Princes Gate, Hyde Park,
London SW7 1PU. Telephone: 071-581 3232, extension 233.

The closing date for applications is Friday 28 August 1992.

RCGP
Information LIBRARY SERVICES
Resources
Centre Library

The Geoffrey Evans Reference Library
at Princes Gate is open to visitors from
9.00 to 17.30 hours, Monday to Friday.

The Library has been collecting material
on general practice since 1960 and has
a unique collection of literature in-
cluding over 5000 books and 150

theses relating to general practice. The Library subscribes to over
250 periodicals and has over 300 subject files containing articles,
reports and pamphlets on specific topics from A4 records to
vocational training. Also available for consultation in the Library
are collections of practice leaflets, practice annual reports,
premises plans and record cards.

Particularly important for the information services provided by
the Library has been the development of a database of general
practice literature (GPLIT). This includes all Library stock,
consisting of books, journal articles, pamphlets and reports
relating to general practice. Established in 1985, the database
currently consists of over 16 000 subject-indexed items with
over 300 items being added each month. The booklist 'Books
for General Practice and Primary Health Care' is now produced
frofm this database.

Enquiry Service (Ext 220 or 230)
Using the resources of the Library, including GPLIT, the unique
database of general practice material, the Enquiry Service can
provide information on all aspects of general practice except legal
and financial matters. Enquiries are welcome by telephone or
letter as well as from visitors. Demonstrations of GPLIT can be
arranged with library staff.

Photocopying and Loans Service (Ext 244)
The IRC runs a photocopy service for journal articles which is
available at a discount rate to Fellows, Members and Associates.
These requests can often be satisfied from the Library's
periodical holdings but may also be obtained from the British
Library or other local medical libraries through the inter-library
loan service.

Although the main bookstock is for reference use, College
publications (except information folders and videos) are available
for loan.

Online Search Service (Ext 254)
This service is available at a reduced rate for Fellows, Members
and Associates and offers access to numerous commercially
available computerized databases on virtually every known
subject, specializing in the biomedical sciences. Online searches
take a fraction of the time involved in a manual search and can
more easily accommodate multiple search terms or specific
research parameters. Results are normally sent out within three
working days on receipt of the request, but if required urgent
searches can be undertaken within 24 hours of receipt. Staff
are always happy to discuss search requirements and can advise
on other sources of information, such as the College's own
database, which may also be of relevance.

Reader Services Librarian: Clare Stockbridge Bland.
Technical Services Librarian: Leonard Malcolm.
College Librarian: Margaret Hammond.

RCGP, 14 Princes Gate, London SW7 1PU. Telephone: 071-581
3232.

British Joumal of Genera Pmctice, August 1992 345


