
Book and video review

The second section is titled 'Readings' and the topics selected
are very relevant and need to be explored by groups. The 'game'
is the third section and is an allocation of eight well chosen
'challenges' for the group studying the programme to work out
via role play under the aegis of a 'facilitator'. Each challenge is
allowed 90 minutes, including 40 minutes of 'debriefing' of the
group.
A more imaginative layout for the course book might have

been expected rather than pages of small, closely spaced type
with large areas of blank spaces but no illustrations. Textual lay-
out is of prime importance in maintaining the interest of readers,
especially in a programme which takes several sessions to work
through. Perhaps the topic is deemed too serious for cartoons,
but learning should be fun and they would break the monotony.
References should be included at the end of each section or topic
rather than in a list at the end of the book, with no cross refer-
ences to the text. It is a pity that those at whom the excellent
content of this programme is aimed may be inhibited from using
it by textual format.

JAMES F MCKELLICAN
Honorary consultant in general practice,

Centrefor Medical Education, University ofDundee

HOSPITAL REFERRALS
Oxford general practice series 22
M Roland andA Coulter (eds)
Oxford University Press (1992)
225 pages. Price £18.50

Since the reforms in the National Health Service, the subject of
hospital activity and how to control it has been discussed regu-
larly in the press. The public is faced with the reality of long
waits for outpatient appointments and cancellation of these
appointments and of admissions, and observes the debate about a
two tier health service and the financial problems of health
authorities.

This book on hospital referrals was published in 1992, and I
turned to it eagerly for some new insights into one of the key
issues for the NHS. What Roland and Coulter have done, as co-
editors, is to write half the chapters themselves and to invite nine
others, almost entirely from the academic world, to write the
rest. They have produced a beautifully argued, well referenced,
academic book, which is difficult to fault. It covers collection
and analysis of data, auditing of referrals, improving communi-
cation between general practitioners and hospital doctors, and
the development and evaluation of referral guidelines. It contains
an historical review of hospital referrals and a chapter which
looks to the future.
What I searched for in vain was a perspective on the current

issues of control and financial management. Although the power
relationship between general practitioners and consultants and
between general practitioners and health authorities is hidden
within the text, perhaps it needed a political scientist to tease out
the critical issues. The debate has shifted from the power of gov-
ernors and consultants in voluntary hospitals to that of purchas-
ing blocks, fundholding general practitioners, and the public,
which has been encouraged by the patients' charter and the polit-
ical visibility of waiting lists. Given the financial imperatives, an
article from a practice manager or district health authority
finance or contract director would have been welcome.

Although the book discusses appropriateness at a theoretical
level it fails to analyse referrals in terms of actual waiting times
and availability of services within the NHS. Given the informa-

tion now available from extra-contractual referrals, discussion of
these refeffals and those outside the NHS would have been inter-
esting.
To return to the book's strengths, it is a rich reference source,

with 367 citations, only 61 of which are references to the authors
themselves. It describes the rational world, it analyses, it
explains. Had it been published before the NHS reforms, it
would have been a classic.

STEPHEN FARRow
Director ofpublic health, Barnet Health Authority

CHANGE AND TEAMWORK IN PRIMARY CARE
M Pringle (ed)
British Medical Journal, London (1993)
120 pages. Price £7.95

General practice in the United Kingdom has had to adapt to
more dramatic changes in the past three years than in all the pre-
vious 40 years of its evolution. The whole style of general prac-
tice is changing from a 'demand-led' service towards a 'needs-
led' service, with more emphasis on prevention and health pro-
motion. Greater understanding and competence in managing
change and building teams are now needed.

These are the themes of this edited collection from the British
Medical Journal. Read serially at the time, the articles were
interesting, but few approach the management of change and
team development in a systematic way. There is little reference
to the literature on managing change, nor does the editor or most
of the authors, explore the concepts and principles, so that they
can generalize their experience.
The outstanding article on managing change is that by

Atkinson (a management teacher) and Hayden (a general practi-
tioner). They are not afraid to look at underlying concepts and to
consider building a vision of the future. Management of change
must be led by plans for the future, and cannot be left to happen
spontaneously. Few general practitioners learn enough about
managing fundamental change from experience to carry it out
competently. They need help so that they do not have to reinvent
the wheel of change. The highly relevant concept of the 'learn-
ing organization', which has been around for 15 years, is not
explored in this book.

Several articles in the second group on teamwork are out-
standing. Lawrence, in particular, looks to the future and sees
partnership as the key concept - with patients, within the prima-
ry health care team, with health authorities and with hospitals.
Only in this way can patients' needs be defined, met and audited.
Other articles deal well with contractual farces, the team's clini-
cal tasks, and team members' roles.

Sadly, the book as a whole lacks coherence, though several of
the articles contain gems of wisdom. Hasler ends on a note of
optimism, that 'the potential for new ways of delivering primary
care has never been greater'.

PETER PRITCHARD
Former general practitioner, Oxford

FALLS IN THE ELDERLY
Joanna H Downton
Edward Arnold, Sevenoaks (1993)
158 pages. Price £16.95

Falls often have disastrous consequences for older people, and
may herald serious illness, which is almost always managed in
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the general practice setting. Joanne Downton has set out to
explain what happens in the multifactorial act of falling in order
to make interventions more effective, and to eliminate the nega-
tive attitude to this important subject. In this she is largely suc-
cessful.
The result is an academically respectable work which has been

thoroughly researched, largely from the North American litera-
ture. Chapters cover epidemiology, the consequences to individu-
als and society, reasons for falls, clinical and nursing manage-
ment, and prevention. There are useful tables, figures, and illus-
trations. Though some case reports are included, one begins to
question the competence of the general practitioners who referred
these patients and one begins to feel the hospital consultant's lim-
ited experience of the community. This is particularly noticeable
in the vague statements made, such as the handrails should be
'appropriately shaped' (I remember that Trevor Howell advised a
diameter of 5 cm decades ago), or that chairs should be 'high
enough' to allow safe transfer, when it is known that a seat height
of 42 cm is appropriate and that chair arms should extend forward
beyond the padded area of the arms to allow both grasp and
propulsion. No mention is made of the need for flat soled shoes
for those with Parkinsonian gait in order to avoid heel trap, or
how to ensure safety for those with outside toilets.
The section on academic neurology conceming baroreceptor

reflex pathway stimulation and transient reflex asystole would be
better brought home to practitioners by suggesting that they
advise short, thick-necked, middle-aged men of growing corpu-
lence to avoid wearing a tight collar. Such advice would attract
rather than isolate the general practitioner reader to a book of
which only 5% deals with prevention.

M KEiTH THOMPSON
General practitioner and gerontologist, Croydon

HANDBOOK OF DIABETES
Gareth Williams and John C Pickup (eds)
Blackwell, Oxford (1992)
117 pages. Price £18.50

This is undoubtedly the age of sequels, the Handbook of diabetes
following the Textbook of diabetes. The handbook is condensed
but not easy to read. It is presented as a distillation of the larger
work and all 120 contributors of the original are listed with their
qualifications and place of work. In this respect it has all the dis-
advantages of a liqueur, being too rich for consumption during
the day, but none of the benefits, leaving no afterglow. It is high-
ly selective in the material which it presents. For example, it
gives no information about metformin, while devoting a chapter
to insulin metabolism and C peptide which seem to have virtually
no clinical relevance or application in primary care.

This is not a book for the general practice library. Indeed, with
the exception of three good sections on the complications of dia-
betes, it is hard to see who would find it useful. With 69 pho-
tographs and 82 colourplates one is tempted to think this must be
good value, but is a table of the six examples of mutant insulin
genes and their amino acid sequences required in a small hand-
book directed at 'health professionals ... who work outside hos-
pital'? Like most sequels it lacks the coherence and purpose one
expects of a new venture..
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CONFERENCES & COURSES

GUY'S AND ST THOMAS'S
MEDICAL AND DENTAL SCHOOL

UMDS GUY'S HOSPITAL
GENERAL COURSE IN MEDICINE

FOR
GENERAL PRACTITIONERS

8 -12 November 1993
Course Fee £300

PGEA approval is being sought for 30 hours to
include Disease Management, Health Promotion

and Service Management.
At least 10 specialties will be discussed based on

the interests of the applicants.
Early application is advised as places are limited.

For application form please apply to:
Mrs Jenny Mackle, Postgraduate Medical Studies,

UMDS, Guy's Hospital, London SE1 9RT
Telephone 071-955 4190

GP Writers Association with RCGP
NW England and Mersey faculties

WRITING FOR EFFECT
A day's workshop for all budding writers and Newsletter Editors

at The Queen Hotel, Chester
Saturday 6 November 1993

Cost £35 PGEA applied for
Further details from:

Mrs H Dawson, Faculty Administrator
RCGP NW Englandfaculty,

Wigan and Leigh Medical Institute,
162 Wigan Lane, Wigan, WN1 2LA
Tel: 0942 826400 Fax 0942 826249

AUTUMN UPDATE GP REFRESHER
COURSE

11 - 15 October 1993

This popular Course Is to be held again this year. It will cover a wide
range of subjects relevant to general practice, and will include lectures,
case discussion in groups and visits to Hospital Departments. Two
aftemoon sessions will involve outside visits to places of local medical
: Ueret _ wui quaflfy for 30 hours PGEA approval.
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