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THE BUSINESS SIDE OF GENERAL PRACTICE:
Making sense of partnerships
Norman Ellis and Tony Stanton (eds)
Radcliffe Medical Press, Oxford (1994)
116 pages. Price £13.50

For better or for worse general practice now has a large business
component to it and long gone are the days when the senior
partner could do the books and rule the roost. In any business
there needs to be a fairly well defined contract between those
partners responsible for the business. It is no secret that in many
instances partnership agreements, whether written ones or so
called 'partnerships at will', have been ill-defined and even in
some cases verging on the ridiculous. With this publication there
should be no need for ill-defined partnership agreements or for an
excuse of ignorance as to what was in the agreement.
The book is neatly set out in small, easily read and easily

understood chapters. There are two main topics covered in the
book. The first is that of the partnership and goes into the setting
up of the partnership agreement and the reasons for having a
written agreement. How partnership agreements can be made to
work and how to avoid misunderstandings are covered.
The other main topic is the important area of finance and

covers taxation and accounts. This has always been a thorny
problem for many practitioners and reading the lucid details of
practice accounting and taxation will help avoid many
misunderstandings between general practitioners, their
accountants and the inland revenue. The text is punctuated by
summaries of the main points in each chapter and also by what
are rather irritatingly called figures but are really other examples
of case studies from disputes. The accountancy section exhibits
balance sheets.
The content of the book is well presented and relevant. There

is an excellent chapter on the risks of exploitation in partnerships
and also some good ideas on making sharing of workload and
measuring of workload more relevant to the share of profits at the
end of the day. The section on measuring workload is helpful.
Inevitably, with several authors writing individual chapters, there
is some repetition in the text, but this does not detract from the
overall production. There is, however, a little confusion in some
chapters between a partnership deed and a partnership agreement,
but these are taken to mean the same thing.
The sections dealing with accountancy and taxation review

past legislation and go in depth into the proposed changes for self
employed persons in the tax year 1996-97. It is perhaps
unfortunate that this book may not have reached the shelves in
time for general practitioners to take the well given advice on
embarking on any proposed major expenditure prior to 30 June
1994 or to hold off until after 30 June 1996, but this is one of the
problems with producing a text which has relevance to changing
regulations.
The last chapter looks into the future, looking briefly at

arguments for and against changes to those who may actually be
involved in a partnership agreement. Some people have
wondered whether their practice manager or practice nurse
should be a member of the partnership but the book delivers a
strong caveat about this.

This little book should be in every practice library in the
country. It should also be given to trainee practitioners as part of
their training literature and one would like to see more of the nuts
and bolts of partnerships included in vocational training schemes.
Medical partnership has been likened to marriage on

occasions. Doctors, it has been stated, are notoriously bad at
choosing stable mates in both marriage and professional
situations. Having read this book, at least medical partnerships
may improve and may even lead to better marital partnerships in
that much of the stress of the business of medical partnership
may be relieved and not rebound on the home. In addition, why
not give a copy of this book to your practice solicitor and
accountant?

J F MCKELLICAN
Honorary consultant in general practice,

Centrefor Medical Education, University ofDundee

PRINCIPLES AND PRACTICE OF PRIMARY CARE AND
FAMILY MEDICINE
Asia-Pacific perspectives
John Fry and Nat Yuen (eds)
Radcliffe, Oxford (1994)
333 pages. Price £25.00

The specialty of primary care and family medicine is expanding
as more countries come to recognize its cost effectiveness. Its
principles are similar worldwide, but national, cultural and
historical factors determine how it is practised in different
societies. Many people working in the National Health Service in
the United Kingdom believe that little can be learnt from other
countries about primary care which is thought to be a British
invention. This book shows how wrong they are.
The contributors come from 11 countries of the Asia-Pacific

region. The contents are wide-ranging and detailed, covering
critical examination of health needs, health systems and
economic restraints; roles, opportunities and responsibilities of
primary care; quality and ethics; and issues related to education
and training.

There is an interesting chapter on culture and health seeking
behaviour that is very relevant to general practitioners in the UK
looking after patients from cultures where medical pluralism is a
cultural tradition. There are excellent accounts of education and
training from countries that have managed to overcome many of
the current problems facing vocational training in the UK. In
1990, Australia changed its vocational training in family
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