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/ hear and Iforget
I see and I understand
I do and I remember

.Old Chinese proverb

ONE of the problems encountered in organising postgraduate vocational training in
general practice on a regional basis is the difficulty in providing an adequate

number of suitably trained, experienced general practitioners to undertake the teaching.
The shortage of experienced teachers has been accentuated in the Yorkshire region

because, after many years of inactivity, several postgraduate centres have established
vocational training schemes simultaneously. Other centres have schemes in an advanced
stage of planning, and recent events are likely to increase the demand for this type of
training.

To make matters worse, undergraduate teaching of general practice in the region
has in the past been only a token affair, largely a matter of student attachment to
selected practices. Few doctors have, therefore, had opportunity to gain experience in
teaching.

Furthermore changes in the undergraduate curriculum for the next quinquennium
have recognised past deficiencies and a substantial increase in the amount of teaching
of general practice to undergraduates has been planned. The number of students will
eventually be almost double the present intake. Enthusiasts who plan and involve
themselves in local schemes seldom have the leisure or opportunity to consider the
problem of who teaches the teachers, or who sets an acceptable standard of teaching for
the region.

Faced with an acute shortage ofexperienced teachers, with no University Department
of General Practice to give advice and assistance, and no Regional Adviser appointed
at the time, the Yorkshire Faculty has attempted to give a lead and help fill the gap by
devising a training programme for the teachers.

Our critics have, perhaps with justification, described our efforts as
" the blind

leading the blind," but a start had to be made somewhere. We feel our efforts have been
worthwhile and that we are developing a modest expertise in teaching general practice.
This report on our activities is offered as a partial solution to the shortage of experienced
teachers which we feel may occur in other areas if there is a sudden rapid expansion in
the teaching of general practice, be it in the undergraduate or postgraduate field. No
doubt the best method of teaching teachers will be the subject of experiment and dis¬
cussion for many years until a satisfactory consensus of opinion is reached. Meanwhile
in Yorkshire we have attempted to teach ourselves.

From the beginning, the Yorkshire Faculty decided to seek help from professional
educationalists. By a happy circumstance one of the members of the Faculty has been
for many years the medical officer to Huddersfield College of Education (technical).
This is one of four institutions in the country which specialises in preparing teachers
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for careers in further and higher education in Britain and the Commonwealth. The
director of the college was approached and he considered that a useful course of
training could be provided over a period of five or six intensive weekends. It only
remained to convince the postgraduate dean. He was sympathetic and agreed to under¬
write the cost of the weekends.

To reinforce the knowledge and experience gained from the weekends and to
provide a forum where potential teachers might practise their developing skills we
decided it was essential to establish ' The Yorkshire teaching workshop.' Also where
possible we have encouraged college clinical tutors to start satellite teaching workshops
in association with their local postgraduate centres, particularly in areas where a
vocational training scheme exists or is planned.

Weekend courses

These are residential courses in the college which start early on Friday evening and
last until late Sunday afternoon. Nominally they are recognised as five sessions for
purposes of' Section 63,' but as is common with residential courses it becomes difficult
at times to see where one session ceases and the next begins, as discussions usually
continue during meals and often into the early hours of the morning.

The weekends are not limited to college members or indeed to general practitioners.
College clinical tutors and others who are serious about teaching general practice are,
of course, expected to attend. So far three weekends have been organised and each one
is repeated to allow other doctors to attend. This repetition presents doctors with a
choice of dates, as well as allowing more to participate.

The weekends are planned on a progressive pattern and on the assumption that
anyone attending the second or third courses has already attended the first one. Briefly
the pattern is as follows:

First weekend
This course was devoted to:
1. Basic theory: the learning process, the factors affecting learning, and their implications

for the teacher. Defining learning objectives.
A summary of teaching methods, including teacher-centred and student-centred
methods.

2. The lecture method; preparation and presentation.
3. Visual aids; preparation and presentation.
4. Practical preparation and teaching exercises on items (2) and (3).

The doctors who attended the course considered that the introductory lectures
given by the college staff provided a useful framework of educational theory to form
the basis of their own teaching. Particularly helpful were the suggestions made for
improving the effectiveness of lectures and the review of visual aids which could be used.

To underline the importance of practical experience, members on the course were

paired. Each pair was asked to produce a short talk of not more than ten minutes making
the fullest possible use of visual aids. On the final afternoon these mini-lectures were
delivered to the combined audience of course members and the college course tutors.
They were criticised and evaluated by the college of education staff. The criticism was
constructive and well received by and large, only a few feathers were ruffled. A few
reputations were made, none lost.

The staff of the college were impressed by the great range of subject matter (much
of it non-medical) which was presented, and the ease and ingenuity with which members
adapted the visual aids to their purpose.
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At subsequent meetings of the workshop and at other events, some of which were
attended by college education staff, it was interesting to see the improved performance
and the increase in confidence shown by those who had attended this first teaching
weekend.

Second weekend
Student-centred teaching methods was the main subject of the weekend. Tutors from the
college staff explained the theory underlying seminar work, case study and role-playing
techniques. Members of the workshop then demonstrated the techniques from previously
prepared work. Each member of the workshop then joined a group of six members as

leader, or adviser, and assisted the group to produce its own learning and teaching
situations, from work previously prepared in outline by the workshop.

Credit should be given here to the chairman and members of the education com¬
mittee of the Faculty who also run the workshops and to the members of the workshop
for the many hours of planning and detailed organisation which is so essential for the
success of these weekends. Detailed planning and careful preparation of material is
essential.

The planning and preparation of teaching material was made easier because we

were fortunate to obtain from Dr J. Horder an early draft copy of the new publication
The Future General Practitioner.Learning and Teaching. We have found this a most
helpful source of material, and can strongly recommend it to anyone organising similar
courses.

For seminar work, the five groups were allocated one of the 'five areas of general
practice' outlined in the book. Most groups very sensibly selected only one small part
of their allocated area to discuss. Criticisms of the way the seminars were conducted
were made by the education staff.

Role plays produced by the groups though less recherche than those of the
London teachers' workshop (whose proceedings are read with interest) were well done,
and intensely practical situations were demonstrated. Participants had little difficulty
entering into the situations they had devised.

An innovation during this weekend was the invitation of some medical students
(the cost was borne by the faculty). It was hoped that having medical students present
would serve two purposes. Firstly we wanted to find out what they thought about our

methods of teaching, and felt they ought to be consulted about the teaching techniques
we intended to use. Secondly we considered they could act as

' guinea pigs ' by forming
part of the audience in the practical teaching sessions, thereby giving greater realism
to the course.

It was obvious from their criticism and comments they are enthusiastic about
seminars, role play and situation or case study. It was equally obvious they are bored
with formal lectures.

As a consequence of this course, the teaching workshops are now trying to produce
and store teaching material suitable for these student-centred methods and it is hoped
to produce a small catalogue for the region of suitable subjects and material for these
approaches to teaching.
Third weekend
The subject for the weekend was The use of television in medical education with special
emphasis on the use of closed circuit television and the production of video tapes for
use in vocational training for general practice.

This has been by far the most ambitious, successful, and enjoyable yet, perhaps
because the majority of doctors attending had already attended the previous two week-
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ends and had therefore acquired an experience in teaching methods, and also having
worked together before, they knew each other fairly well.

The College of Education possesses a well-equipped television studio and control
room, staffed by specialist lecturers and technicians who have had many years' experience
in teaching the medium mainly in the fields of management, industrial relations and
engineering education. The College also possesses several sets of portable and semi-
portable equipment, which allows several groups to work in practice sessions, while
waiting their turn for the studio.

Following the pattern of previous weekends, the course started with formal intro¬
ductory lectures on the use of television in education, and the differences between
domestic television and educational television were stressed. The lectures were illustrated
with short excerpts from some of the many video tapes produced by the College. This
gave some idea of the possible uses of the medium.

Three groups of eight members were formed and each group set the goal of pro¬
ducing two video tapes of ten minutes' duration during the weekend. Team leaders
had met previously to consider possible topics and to collect items which might be
useful in production.

Each group in turn then spent several sessions in the studio in ' familiarisation and
orientation sessions.' This included the use ot several different types of camera, the
video tape recorders, microphones, sound mixers, the lighting equipment, the caption
camera, and the ' control console.' Further demonstrations followed in the use of sound
effects and their integration into the programme.

Formal instructions was also given in the complex techniques of script writing,
studio management and production control. Each group then set about producing its
two video tapes from the previously prepared material. Tasks were allocated to members
of the groups, many hours were spent writing scripts, rehearsing and editing the scripts
to overcome unforeseen difficulties, rehearsing and shooting.

The production of a mere ten minutes of video tape is a much more complicated
and difficult task than one might imagine, if it is to contain effective teaching material
and have impact on its audience. Unlike an ordinary sound tape recorder a video
recorder cannot be stopped or edited without producing considerable disturbance of
the picture. In consequence, a ten minute production run has to be faultless, and if one
member of the team, be it camera man, actor or production controller makes a mistake
the whole thing has to be re-run. The production controller has the most difficult task,
being faced with a control console with which he is only slightly familiar. One error,
and the whole sequence has to be re-run, much to the annoyance of the rest of the team.
a truly stressful situation!

Each group produced its final video tape in the last morning of the course, each
taking its allotted time in the studio. The programmes were produced entirely by course

members who operated the camera, microphones and lights, as well as providing the
actors, sound mixers and controllers. The education staff were in close attendance to
advise and assist in moments of crisis. After a few false starts and many tense moments,
each group produced its two tapes.

The final afternoon of the weekend was spent in a critical review of the video tapes
with the combined groups and education staff sitting in judgment on each group effort.
A surprisingly high standard of film was produced considering the limited amount of
time available to each group. It is hoped that some of the tapes will be used eventually
in vocational training in the region. The College has offered to help in the formation of
a video workshop if enough doctors in the region are interested.
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One difficulty in producing teaching tapes is the problem of standardisation of
equipment. A video tape made on one machine will not necessarily play back on a
different machine. It seems therefore vital that any region planning to use video in the
future should see that all its centres are equipped with compatible equipment, otherwise
interchange of tapes might not be possible.

The future
Further sessions are planned for the production of tape-slide material which is cheaper
to produce than television material, the preparation of learning packages which allow
the individualisation of learning, and work on the evaluation of teaching and learning.

Huddersfield College of Education (Technical) is principlly concerned with the
task of training teachers to teach. If any faculty, group, postgraduate dean or regional
adviser wishes to learn more about this type of work they should write to the Director
of the College for advice. The College is half a mile from the transpennine motorway
M62 and is therefore accessible.
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UNIVERSITY OF MANCHESTER

Department of Occupational Health

A part time course for Senior Industrial Physicians will be held in this
Department on five consecutive Wednesday mornings from 9.30 a.m. to 12.30 p.m.
starting on 26th September, 1973.

Course fee: £9

Topics to be covered include:
Pay and Productivity Schemes and the less well able.
The Employment Medical Advisory Service.
The Tunbridge Report on Rehabilitation and its implementation.
The Alkali Inspectorate.
Industrial Atmospheric Pollution.
Indices of Lead Absorption.
Hearing Protection Programme.
Modern General Practice.
Training of Occupational Health Nurses.
Video-Tapes.

Applications should be sent to Professor W. R. Lee, Department of
Occupational Health, Clinical Sciences Building, York Place, Manchester M13 OJJ.


