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The first part of The Consultation is a review of current
research and theories about consultation monitoring and
management. The main part of the book centres around
the 'Oxford' method of studying the consultation; the way
tasks are defined, evaluated and taught. At the centre of
this is an attempt to obtain from patient and doctor
together a clear understanding of the nature of the
presented and hidden problem(s).
The book goes on to describe the ways the authors have

used their model to teach consultation skills and includes
some useful suggested layouts of consulting rooms, good
suggestions about audio- and videotape recording of con-
sultations and a selection of role-play situations.

The main worry about the text is one that the authors
probably share: that the model described will be looked
on by readers as the only one on which to base teaching.
It may be the best we have at present, but evidence that
the outcome of the consultation is improved by the,se
methods must be presented. Measurement of patient
satisfaction and other outcome measurements will have
to be obtained from consultations carried out by 'Oxford'
trained doctors before we can be sure of its value. It may
be that such a doctor will identify patients who hold views
about their problems that are inconsistent with his own
and succeed in reaching agreement with them about the
problem and its treatment. The patients may leave the con-
sultation satisfied and informed but unfortunately we still
have little evidence that this is so. I hope that the book
will be read because, despite its limitations, it is an im-
portant milestone in the development of our insight into
consultation methods.

M.J.W.

Moderated love- a theology ofprofessional care is a rare
book, with its penetrating insights into medicine, nurs-
ing and social work. The author, a senior lecturer in the
Department of Christian Ethics and Practical Theology
in the University of Edinburgh, deals with the relation-
ship between professional helpers and those who seek their
help. He explores the opportunities and ambiguities for
helping and healing which are implicit in the professional
tasks. When power, status and income derive from the ill-
health or social disadvantage of others the situation is ripe
for distortion by antagonistic commentators or revolu-
tionary reformers, and the medical profession is all too
accustomed to being accused of these 'crimes' by those
with little knowledge of the other side of the professional
coin. Campbell's book is quite different; it is a deeply
thoughtful and scholarly text which delves into the most
sensitive parts of professional lives without becoming
destructive or over-simplistic. This is theology at its best
because you cannot read the book without realizing that
a transforming yet healing voice is speaking through issues
in the secular world. Agnostics, atheists and non-
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Christians who are seeking to leave a better world behind
them will find this text as thought-provoking as Chris-
tians should; Campbell is systematic and thorough in his
analysis, and gently interweaves art and science.
Any deficiencies? My only sadness is that Campbell had

not read some of the modern literature on primary health
care which is a young discipline with a fair track record
for trying to uphold some of the principles enunciated
in this book. However, this is an excellent text and I hope
that the themes will be developed further when it is revised
or when the author writes a sequel.

N.S.

Management in generalpractice is the eighth in the Oxford
General Practice Series and it could prove to be the most
valuable produced to date. The book is a comprehensive
review of management in its widest sense, applied to
general medical practice. It is appropriate that the authors
represent the disciplines of established general practitioner,
practice manager and management consultant, thus pro-
viding a rounded, balanced and instructive collective view-
point. The nature of this book provided an opportunity
to share this review between an established principal and
a practice manager.

Primary health care is increasingly complex. Larger
group practices with associated disciplines (professional
and non-professional), cut-backs in hospital sessions,
growth in information technology have created the need
for greater relevance and efficiency in the organization
and management of primary health care. This book aims
to provide guidelines to achieve these goals.

Directed mainly at general practitioners and practice
managers, the book is divided into four major parts. The
first section examines the roles of various members of the
primary health care team in some depth, with useful
chapters on selection, training, communication and
development of team identity. The second section deals
with services and systems, with chapter headings such as
Reception, Prescribing, Prevention, Medical records, and
Computers. The third section considers the important
areas of buildings and equipment. The final part, the
application of management theory to primary health care,
has an excellent chapter on planning which could make
good reading for a trainee about to start in practice.
The authors are stimulating rather than authoritarian.

The value of the book is enhanced by being read initially
in its entirety, after which it should prove to be a useful
source for reference. It is recommended as a bench book
for every practice manager and as a part of the library
of the teaching practice, although a trainee general prac-
titioner might find it heavy reading for at least the first
half of his traineeship. It will make an even greater con-
tribution to the continuing education of the young
principal in his early formative years.

If management is indeed the systematic application of
commonsense and specialized knowledge in order to

achieve aims, now and in the future, then there is no doubt
that the authors have 'managed' to achieve a useful and
enlightened addition to the literature on this vital area of
general practice.

T.A.A.R. and L.B.

Doctor to doctor is a diverse group of essays by a number
of well-known medical men. The subject is dealt with in
a highly individualistic way with much anecdotal evidence
and little research to back it up; indeed, one of the stated
purposes of this little text is to encourage more research.
The book is in five sections: Communication between
general practitioners and hospital doctors; Communica-
tion within the hospitals; Communication in administra-
tion and related spheres; A consultant physician's
experience of communications between doctors and his
suggestions for its improvement; Epilogue.

In his preface, editor Sir John Walton really encapsu-
lates the flavour of the text:

'There are several minor conflicts of opinion as well as a good
deal of repetition and overlap between various sections, but a
common thread of principle runs through all the contributions.
This stresses the need for courtesy and clarity in written com-
munications; the necessity when referring a patient for another
opinion, whether by a clinical colleague or by a diagnostic
department, of clearly expressing the patient's problems and the
questions to which answers are needed; stress is also laid upon
the absolute requirement that the response should be as explicit
as possible and should endeavour fully to answer the questions
posed by the referring doctor:

The value of meeting and knowing one's professional
colleagues is stated repeatedly throughout the text-a
point highlighted by professors A.S. Duncan and Ian
McColl who said:

'To draw a parallel from personal affairs, you pay more atten-
tion to a letter from someone you know than to a circular signed
by someone you don't. It is personal contact that defeats
bureaucracy and avoids misunderstandings. The written word
should supplement the spoken word not replace it!

This book contains some gems but in the main it is
really organized commonsense. But perhaps we live in a
senseless society so the need for good manners and rela-
tionships must be restated in various ways, and perhaps
senior doctors need to be reminded that medical hubris
sabotages effective communication. I found the book
disappointingly lightweight, largely because the follow-
ing themes were virtually missing: consideration of the
symbolic meaning of communication; particularly written
communication; the likely reasons for poor communica-
tions between some doctors; the likely reasons for good
communications between some doctors.
The 11 illustrations, however, were excellent as they

sometimes carried more weight than the supporting
text-congratulations Dr John Moll for good communica-
tion throughout the line drawings!

N.S.
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Morbidity in general practice 'is intended to contribute
to knowledge about general practice especially for the pur-
pose of making international comparisons and to provide
morbidity and utilization data for studying the activities
of general practitioners.
The study describes the morbidity experience over two

years of approximately 21,000 patients registered in nine
practices and involving 12 general practitioners. Seven of
the practices were located in the Rotterdam area. It can-
not therefore be considered a national study and, because
only nine practices are involved, it cannot be said to be
representative of Rotterdam. However, it reports con-
tinuous recording using the ICHPPC-2 classification and
as such will always provide valuable reference material for
other recorders using this system.
The bedrock of epidemiological study is the

denominator used for the calculation of rates. Lamberts
distinguishes between the active population (all registra-
tions) and a basic population (registrations for the entire
study). The detailed analysis identifying non-attending
families over two years is particularly to be commended
and a contribution to the task of achieving maximum
reliability of denominator. The book summarizes some
of the effects on performance which are attributed to
lessons learned from continuing feedback of information
to the practitioners during the study. These include
decreased referral rates, increased numbers of problems
identified and increased 'no treatment' rates. These are
all accepted as desirable objectives but they highlight the
value judgements required in discussions on what is
desirable. Among other performance characteristics, the
study reports 'defensive behaviour' by the doctor reflec-
ting his insecurity in particular situations. No reduction
in defensive behaviour was seen during the study: home
visiting increased, diagnostic uncertainty did not
change-and these were considered undesirable outcomes.
It is not easy to appreciate the reasoning which prompts
this conclusion. Variation between practices and the con-
sistency of individual performance reported were also seen
in the UK second national morbidity study. The lack of
association between the practice performance
characteristics and the list size accords with our experience
in the second national morbidity study.
The presentation of data about doctor variation was

particularly interesting and is a useful model for others.
However, the data presented must be examined cautiously.
Among the disorders yielding 100 or more encounters, the
variation reported for schizophrenia (69 per cent, 174 en-
counters) was exceeded only by the non-specific symptom
of anorexia (70 per cent, 109 encounters). The implica-
tions of such diagnostic labelling is profound and this
degree of variation is of serious concern. However, by
working back through the statistics for repeat encounters
I deduced that the data are based on fewer patients than
there were doctors in the study.

In brief, therefore, this is a comprehensive morbidity
study for nine practices, which contain interesting new

ideas in the processing of data from morbidity studies and
it is of particular interest to anyone undertaking a similar
study and to doctors using ICHPPC-2 for continuous
recording. The English text is not always easy to read but
the meat of the book lies in the tables.

D.F.

A HISTORY OF THE ROYAL COLLEGE OF
GENERAL PRACTITIONERS

The First 25 Years
This book records early attempts to form a college, the
birth of the College itself, and the story of its growth.
Edited by three distinguished founder members, John
Fry, Lord Hunt of Fawley and R.J.F.H. Pinsent, it is a
fascinating tribute to the enthusiasm, persistence and
dedication of the men who made the College.

Written by those who were actually involved in its
development, the chapters describe not only the struc-
ture and organization of the College but its involvement
with medical education, standards, research and
literature, as well as its relationships with other bodies
at home and abroad.
Undoubtedly a success story, this account of the first

25 years of the College is recommended to those in-
terested not only in the College but in the evolvement
of general practice itself. Copies can be obtained from
the Publications Sales Office, Royal College of General
Practitioners, 8 Queen Street, Edinburgh EH2 1JE, price
£10 to Members, £12 to non-Members, including
postage.Payment should be made with order.

ROYAL COLLEGE OF GENERAL
PRACTITIONERS

1984 MEMBERS' REFERENCE BOOK

The Royal College of General Practitioners has
now published the 1984 Members' Reference
Book in the same size and format as last year. The
Reference Book includes the Annual Report of
Council, the Treasurer's Report, and reports of
the faculties and regional councils of the College.
It also includes a comprehensive information
section about the College, lists of useful
addresses, and a large number of articles about
general practice.

A new feature this year is that it has been
possible to list all the College's Fellows, Members
and Associates by faculty, thus providing a com-
plete register for the first time.

The 1984 Members' Reference Book can be
obtained from the Publications Sales Office, Royal
College of General Practitioners, 8 Queen Street,
Edinburgh EH2 1iJE, price £17.50 including
postage. Payment should be made with order.
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